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SOUR

1. There wes alwavs sufficient cozl mined for industry in the Soviet Union.
There was not, however, sufficient fuel within the price range of the
average worker. It wes true, and probably still is, that planned quotes
for coal mining were not fulfilled, but the fault was with the unrealistic
quotes end the inability to meet them. Miners in the Soviet were little
more than slaves. They lived under the constant fear of punishment and
repressions. They had a poor diet and insufficient clothing. Unless
they mahaged to steal coal, they lived without heat in their crowded
apartments and rooms. The following facts contributed to low labor
productivity:

a. ghortage of Isbor

This is a subjective concept; actually there were too many workers, but
they were not interested enough to be efficient.

b. ILebor Turnover

Considerable turnover was an overall problem of the Soviet because
workers were always trying to find a better job with less work involved

and better working conditions.

¢. Disease

A high percentage of disease emong miners was due to the fact that sanitary
conditions at the mine and home were very poor, coupled with an insufficient
smount of foocd and poor diet.

4. Low Quality of Personoel

Workers were untrained and no incentive wes given to learn their trade
properly. The Ministry of Lebor Reserves had to be created in order to
train personnel, However, many young pecple were forced to toke technical
training and, as a result, were bitter. Force and threats were even used
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to send young people to engineering and technicsl colleges. Under such a systen
there was little incentive or interest in coal mining. The average coal uine
employs numerous engineers and techniclans, but working in an atmosphere of con-
stant fear of being punished for the smallest misteke, they were little concernecd
with purely technicel problems of production. Rather, they worried over saicty
rules, ventilation, etc. The engineer knew he would be tried in the event of
cave-ing, fires, flooding, etc, and attended to these ustters more than to actual
production.

The working day at all mines was as follows:

Type oi Workers Official Hours Actual Zours
Miners - cutting machine cperators, 6 8
drill operators, etc.
Underground Workers T 8 to 9
Surface Workers 7T to 8 8 to 10
Administrative Workers T to 8 12 to 16

Prior to 1932 some mines operated on a -six-dey work week. After 1932, a continu-
ous, seven-dey work week was introduced. The employeces worked in shifts end
staggered a day off among themselves. The employees did not always get a day
off, hovever, and msny were made to work seven deys a weck. The-only offieial
holidays were May 1 - 2 and November 7 - 8. As & rule, office employees got no
time off. If they adhered to a "day-off" schedule, they would not have been
able to keep up with their work. Despite the attempts to stamp out absenteeism,
about five per cent were usually AWOL among all employees. Those on vacation
made up eight. per ‘cent, those on & day-off, 15% and those on sick leave, 12%,
making a total of LCH off. 'Coniequently, only about 60% were engaged in produc-
tion at a glven time. - ' :

The ratio of non-productive labor wes about the ‘same at all mines. It was pre-
determined by fixed tebles of organization and wes high because of the very
nature of Soviet economy. . All mines had large gtaifs of white-collar employees,
the ratio to total employees ranging fron 12% to 20%, &s compared to four to
five per cént under democratic economic systeme. The higher nuuber was required
in the Soviet in order. to handle the extremely buresucratic system of aduinistra-
tion. The whele of Soviet economy is characterized by a vast amount of paper
work and a &:.stem of checks and double checks. Many white-collar workers put

‘n & 16 hour day as a reésult. If the economic system were changed, 50% of all
office employees could be eliminsted and 30% of all surface workers.

The organizaticr and supervision of the actual mining was the duty of a techni-

cal employee kaown as "desyatnik". Since the working process in & coal mine is

not too complex, the "desyatnik™ must also check all safety measures, supervise

all tunneling snd supporting and the movement of coal carts. Despite the fact

that all workers are paid on a piece rate basis, a great deal of supervision of

all phases was necessary because of the carelessncss of the workers. The percen-
tage of all types of accidents was high despite the strict rules and the heavy
responsibility for them that was placed on the enginecrs and technicizms. Fatal
accidents were frequent. ' The high percentage of accidentc wes due to the following:

a. Imexperience of the worker

b. Negligence because of lack of interest

¢. Shortage and poor quality of equipment

d. BShortage of material (wood) for support of roofs of tunnels

e. Haphazard working conditicns :

f. Poor ventilating

g. lack of good discipline to safety rules

h. Deliberate actions of workers, including engineers and technicians, to put
certain sections of a mine out of commission
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Becauge of the shortage of equipment, a great meny employees were needed above
ground. What equipment there was, was usually obsolete or worn out. For example,
10 different phases of work were required in handling each coal cart from under-
ground to the railroad loading point. Mechanicel equipment was not available to
Similarly, a great number of cmployees were needed by the
repair and maintenance shop of each mine to take care of the many repairs needed.
The use of cutting mechines was limited. Some pneumstic drills were used, but
more frequently, hand drills. We made most of our nails out of cable, because
nails were so scarce. "Home-made" axes were used in putting up supports. All

in all, equipment was: very scarce,

50X1

The mine was connected wilth the main line of the rsilroad by a line served by
locomotives of the Tramsportation Section of the Mining Trust. The mine had its
own settlement for the workers as well as workers of neighboring mincs and a
chemical coke plant located nearby. DMNine No 30 employed betweer 1200 and 1300
people, broken down as follows: .

250 to 300
500
300 to 375

150 to 175

‘Miners -
Other underground workers -
Surface workers
Office employees,
engineers, etc

The settlement of Rutchenkovo was about 4% miles from the city of Stalino and
had between 20 to 25 thousand inhabitents. At Mine No 30 the coal.was mined by
hand in so-called “drawers”, the worker laboring in a knceling position. It wus
then loaded into push carts ‘Bnd hauled to the secondary tunnels, where it was
loaded onto:horse-drawn cars and moved to the main tunnel. From there, it was
moved by mechanical haul to the main shaft where it was lifted to the surface by
elevators. At the surface it was hauled, again in push-carts, to the loading

point, where it was loaded on railroad coel cars by hand. 50X1

Here were the Central Min:

and the Northern Mine. The ¢ .tral Mine was located four to five miles from the
freight station at Krivoy Tirets on the Mariupol-lozovaya-Kharkov railroad. ‘his
wine was connected to the main line by a railroad served by locomotives of the
Trensportation Sectlia of the Mlning Trust. It, too, had its own settlement Tor
the workers, known. as Dzeezhinovke. Neighboring mine workers also lived there,
meking up & total population of between 20 and 25 thousand persons. Betweer 37
hundred and four thousand persons were employed 2t the Central Mine, broken

down as follows- :

'Miners - 750 to. 800
‘Other underground workers - 1700 to 1800
‘ Surface workers - 850 to 900
: Office employees,

engineers, etc, -  hOO to 450

The Northern Mine was located between four and five miles from the railroed
station of Magdalinovka on the Nikitovka-Lozovaya-Kharkov linc. Locomotives of
the Transportation Section of the Mining Trust hauled the coal to the main line.
The trust had its own workers settlement with a population of about 12 thousand.
It was located about 12 miles from Gerlovka snd eight miles from Nikitovka. The
mine employcd betwecn 28 hundred and three thousand perscns, broken down as

follows:

Miners - 600 to 650
Other underground workers - 1300 to 1375
- Surface workers - 600 tc 625 o
" Office employees, .l LIAMTALIUE SR s
engineers, etc - 300 to 350
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9. A% the Northern =nd Central Mines the coal lay¢rs form steep angled slopes-
From the point of actual wining, the coal s1id down gravity chutes to the
tunnel. From that point it was hauled in both horse drawn and electric carts
to the main shaft, lifted by elevator to the gurface and moved in hand carts tc
the loading point, where it wesi’ldaBed both by hand end some loading machines
into the railroad cars.

10. The daily and monthly production {continuous working wezk) of the above three
mines was as follows: (in metric tons)

Neme of Mine ‘ Per aa; Per month
No 30 .- 600 18,000
Central . 2,000 €0,000
Northern : 1,750 52,500

Labor productivity per- individual actually working: (in metric-tong) - -

Job Mine No 30 ) Central Min_é__ . Korthern Min:z
Per day Per month Per dey  Per month Per day Ter monih
Miger 3.3 9 3.9 117 4.5 135
Other workers - 0.7Th 22,2 0.83 24.9 C.97 23.1

(The above Tigures are based on a 60% attendance)

Ls.b_or productivity per individuzl of all employ:es:

Job Minz o 30 Central Mine Northern Mine
Per day -~ Per month Per day Per month Per day Pcr awonth
Mire 2.0 €0 2.3 69.0 2.5 75-0
Other workers 0.4k 13.2 0.5 15.0 0.62 15.6
end

nenm

v .
,ux/_,é.,j;...v..g;! -~

P .

. :.“.i

i - ey

i D e e §

4/735.1 524N
761 .302 52UN
761.402 524N
762.102 524N
762 .502 524N

762 .602 524N
2/735.5 524N
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